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Siksika Nation Tribal Administration  
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ADMINISTRATION AND OPERATIONS PHONE 

DIRECTORY 

Admin & Operations______________________________________________________________ 

Service Area Manager            Ian Breaker                  734-5172            ianb@siksikanation.com 

Switchboard Operator             Haley Bear Chief          734-5100           frontdesk@siksikanation.com 

 

Siksika Media_____________________________________________________________________ 

Coordinator                             Wade Healy                 734-5340             wadeh@siksikanation.com 

Office Administrator                Kennedy Smith             734-5339            mediaoa@siksikanation.com 

Communication Officer           Corey Alston                734-5373             siksikamedia@siksikanation.com 

Communication Officer           Vacant                          734-5374            siksikacomm@siksikanation.com 

 

Menôs Lodge_______________________________________________________________ 

Supervisor                              Olivia Good Rider         734-2084             oliviagr@siksikanation.com 

Housekeeper                          Kimberley Morin            734-2084    

 

Post Office_______________________________________________________________________ 

Post Mistress                          Bernice Leather              734-5489           postmaster@siksikanation.com 

Postal Clerk                            Leandra Weasel Head    734-5488           postoffice@siksikanation.com 

 

Information Technology____________________________________________________________  

Network Supervisor                Cassius Smith              734-5111             cassiuss@siksikanation.com 

Network Technician                Blair Spring Chief         734-5118             blairsc@siksikanation.com 
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History 

Siksika Nation Administration, which includes 
Siksika Administration and Operation Service 
Area, is working to ensure Siksika Chief and 
Council fulfills their mission of ensuring that 
they improve the quality of life for the Siksika 
members. Thus Siksika Administration and 
Operation Service Area recognizes that it 
cannot succeed alone; rather it must continue 
to work cooperatively and in partnership with 
Siksika Chief & Council, other Siksika Admin-
istration Service Areas, members, and other 
governments/organizations to influence the 
proposed program outcomes and results in 
order to provide Siksika Nation members a 
better quality of life.   

Siksika Administration and Operations Ser-
vice Area were established in January 2003 
to provide services and programs for the 
Siksika people and to act as a support ser-
vice for other Services Areas.  In addition to 
risk management, and fleet management this 
area is also responsible for media services, 
Natoyikiimaan Menôs Lodge, and a postal out-
let. For future growth and facilitation, this area 
is responsible for facilities management. 

Siksika Media 

The communications department has existed 
for 25 years. Since 1988, its objective has 
been to bridge communication gaps between 
Council/Administration and Siksika members. 
In 1991, the Council-sponsored óSiksika Na-
tion Newsô evolved into a tabloid newspaper 
eventually becoming, óAitsinikiô. It now circu-
lates two thousand copies to Siksika, Treaty 7 
First Nations and international subscribers 
and is now available in PDF format on the na-
tionôs website. In 1997, the department relo-
cated to Old Sun College and expanded to 
build Siksikaôs first ever, professional record-
ing studio óRolling Thunder Studiosô. In 2000, 
Siksika Communications renamed itself 
óSiksika Mediaô and operates a professional 
radio station CFXX 104.7 FM. In 2013, the 
department initiated Internet radio at 
www.siksikanation.com. 

Siksika Postal Outlet 

The Siksika Postal Outlet was opened in March 1994 
in the Siksika Commercial Complex to accommodate 
some of the mail for Siksika Nation due to the limited 
postal boxes. The postal outlet was owned/operated 
by SEDCO under a Canada Post dealership agree-
ment from 1994 ï 2000. The operation was trans-
ferred to Siksika Finance & Administration by BCR in 
2000. The dealership agreement expired in 2004 with 
an amended agreement signed in August 2005. 

Siksika Menôs Lodge 

Chief and Council provided funds in 2000 to start the 
construction of a 10 unit menôs shelter and in 2001, 
the Natoyikiimaan Menôs Lodge was officially opened 
to provide a facility to temporarily shelter Siksika men 
who need a place to live and to assist them in their 
efforts to achieve self reliance. The administration of 
this facility was transferred to the newly established 
Siksika Administration & Operations Service Area in 
2003. 

In 2007 ï 2008, two additional program areas, Infor-
mation Technology and Human Resources were 
transferred from Corporate Service Area to Admin-
istration and Operation Service Area.  

In 2008 ï 2009, Human Resources, Siksika Publicist 
and Chief and Council Executive Assistants were 
transferred from Administration and Operations Ser-
vice Area to the Executive Council Team.  

 

http://www.siksikanation.com
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Service Area Delivery and Goals 
 

The Siksika Administration and Operation Ser-

vice Area are charged with the provision of 

quality services to Siksika Nation members 

through the following Core Businesses: 

 

Administration Support Services  

Purpose:  To provide a complete adminis-

trative, technology and communication ser-

vices. 

 

Programs: 

Information Technology 

Siksika Switchboard 

 

Major Goals: 

¶ To provide secure and reliable technology 

services.  

¶ To deliver professional media service. 

¶ To deliver an efficient centralized switch-

board service. 

¶ To provide and update personnel policies 

and procedures 

¶ Records Management processes, retention 

periods for all records 

¶ Benefit records updated and filing admin-

istration 

¶ Update Salary Administration pay ranges 

 

 

 

Business Support Services 

Purpose: To provide business retail outlet and de-

velopment solutions for Siksika Nation members 

 

Programs: 

Siksika Media 

Siksika Post Office 

Siksika Mensôs Lodge 

 

Major Goals: 

¶ To market our products/services to local areas 

and off siksika nation 

 

Management Support Services 

Purpose: To provide facilities and risk manage-

ment for Siksika Nation members and properties. 

 

Programs: 

Insurance Buildings 

Rental Administration 

 

Major Goals: 

¶ To increase the provision of shelter for Siksika 

Nation Members. 

¶ To develop a Risk Management program specif-

ic to Siksika Nation only. 

¶ To provide a secure and safe office environ-

ment. 
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Opportunities 

Siksika Administration and Operations have 
the opportunities to: 
 

¶ Share resources with other Siksika        
Administration Service Areas. 
 

¶ Increase and improve services through 
postal solutions, media services,                                             
shelter capacity, and entrepreneurial program. 
 

¶ Increase revenue generation capacity and 
access funding and resources from external 
agencies plus implement other local revenue 
bases. 

¶ Network with other interest groups. 
 

¶ Provide media services for the Blackfoot 
Confederacy. 
 
¶ Take advantage of innovative information 

technology and systems. 

Strategic Priorities 

The following Strategic Priorities have been iden-
tified through a strategic planning process that 
includes environmental scanning, needs assess-
ments, and Strengths, Weaknesses, Opportuni-
ties and Threats (SWOT) analysis.  This Siksika 
Administration and Operation Service Area Busi-
ness Plan will attempt to address these issues, 
problems and challenges through a variety of in-
novative strategies and programs: 

¶ Funding and resources - to increase and ex-
plore alternative funding sources to finance the 
Siksika Administration and Operation Service 
Area. 
 

¶ Mandate clarification ï Define and clarify the 
mission and mandate of Siksika Administration 
and Operation Service Area. 
 

¶ Communication and publicity - develop a 
strategy to coordinate the production of commu-
nication media among Siksika Nation              
Administration. 
 

¶ Revenue generation - to become self-reliant 
through business development, marketing and 
other property/ assets assessment. 
 

¶ Business development - Develop business 
and entrepreneurship among Siksika Nation 
members. 
 

¶ Information Systems and Infrastructure needs 
- improve IT/IM, office and retail premises for 
Siksika Administration and Operation Service 
Area. 
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Strategic Directions 

Strategic Directions are the longer-term 
changes needed to achieve the mission and 
goals of Siksika Administration and Operation 
Service Area. They are developed collectively 
by our staff through an analysis of all the key 
issues and challenges confronting our clients 
and the Siksika Nation community. They rep-
resent a transitioning force that will influence 
the formulation of policies, core businesses, 
programs and new initiatives/ strategies to 
deal with the Strategic Priorities identified 
above.  The three Strategic Directions for 
Siksika Administration and Operation Service 
Area for 2010 ï 2015 are:  

¶ Siksika Administration and Operation Ser-
vice Area is committed to provide the most 
efficient and quality services to members of 
the Nation. 

¶ Siksika Administration and Operation Ser-
vice Area will partner with other Service Areas 
and the community to enhance and expand 
revenue generation and business develop-
ment opportunities in the private and public 
sectors. 

¶ Siksika Administration and Operation Ser-
vice Area is committed to developing and sup-
porting our members and existing staff to be 
the most competent professionals to better 
serve our Nation. 

Corporate Strategies  
And Initiatives 

¶ To develop a central Risk Management Pro-
gram to minimize risk and liability issues for  
Siksika Nation. 

¶ To develop a Communication Plan in partner-
ship with other services areas by utilizing our 
communication services. 

¶ To provide the most effective administrative 
services for Siksika employees. 

¶ To support Siksika Nation entrepreneurs in 
their contribution to the Siksika Nation economy. 

¶ To support the development and implementa-
tion of the Management Information System for 
the Siksika Administration. 
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Program Area Mandates and Services 

 

Siksika Media 

ñTo deliver professional media servicesò 

Provides a means for the dissemination of information and news/

events to Siksika Chief & Council, Administration and the Siksika   

public. 

¶ Siksika Aitsiniki Newspaper 

¶ Siksika Radio 

¶ Siksika Recording Studio 

¶ Equipment Rentals 

¶ Online Radio 

 

 

 

 

 

 

 

 

 

Siksika Menôs Lodge 

ñTo provide a facility to temporarily shelter Siksika men who need a 

place to live and to assist them in their efforts to achieve self-reliance.ò 

¶ Provides shelter to the homeless men from Siksika. 

¶ Provides a place for tenants to re-establish themselves back into 

the community. 

¶ The capacity of the lodge is 10 residents 
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Siksika Postal Outlet 

¶ The Postal Outlet is located in the administration building. 

¶ The outlet provides full postal services to the administration and 
members. 

¶ Siksika signs an agreement with Canada Post every 5 years 

¶ Approximately 650 mailboxes. 

 

Facilities Management 

ñTo support and enhance the services provided by other service are-
as.ò 

¶ Band Office building management relationship with SRDL. 

¶ Insurance Coverage -Property, Boiler, Liability, Crime. 

 

Information Technology 

ñTo identify and implement appropriate technologies and to provide a se-
cure, reliable, and robust communication infrastructure that enables the 
gathering, sharing, analysis and distribution of information to Chief and 
Council, Siksika Nation Administration and the community.ò 

¶ Telephone Services. 

¶ Data Network Services.   

¶ Technical Support 

 

 

 


