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ADMI NI

STRATI
DI

ON AND OPERA°

RECTORY

Admin & Operations o
Service Area Manager 5172 |l an Breakedranb@si ksi
Switchboard Operator 5100 Hal ey Befarro nCthd eed k @s
Si ksi ka Medi a L
Coordinator 5340 Wa dnea dHeeha@syi K ¢
Of fice Administrator 5339 Kennednye dSinai ad ah@s i |
Communication Officer 5373 Corey Al st on ksi kamec
Communication Officer 5374 Vacant si ksi kacomi
menés Lodge
Supervisor 2084 Ol iovliiav i Gogor d@:
Housekeeper 2084 Ki mberl ey Morin
Post Office o
Post Mi stress 5489 Bepoist enals ¢ & r If
Post al Clerk 5488 Lopasdmod f We & <
| nf ormati on Technol ogy o
Net wor k Supervisor 5111 Cassi us Snmaistsh us s @s
Net wor k Technician 5118 Bl ai r Sprbilnag rGhci@sfi



Hi st ory e -

Si ksi ka Nation Admini stThetS$ioknsi kwahi Rdis tianlc | Qultelset v
Si ksi ka Administrationi mntdhepeirladii loam Gemme rcei al (

Ar e a, I's working to emsonree 03i kshiekanaGCGHi dforarmd ksi |
Counci l fulfills theirpomitadi dmxefs. edber ipmgtahatb
they i mprove the qualibby SEDCO fendenr a4 h€abadai Pa
me mber s. Thus Si ksi kamé&ntmi hr 8im2 @@MPen TraRendoper at i
Operati on Service Ar eh errreecdo gtna z&isk sti tkat Fi hance ¢
cannot succeed alone; 2@GAMherThe dnausltercomitp nagr een
to work cooperatively aanndamemn dpear targaresemem t wisti g n e d
Si ksika Chief & Counci |l ot her Siksika Admin-

i stration Service Areaxs Ksh&k@Bpbdted0sagh@dgener
governments/organlzatleﬁlsefto 'nfC Hﬁ FF ptI’OVIded
proposed program outcaomes 9 i 'To unit
order to provide Siksjka h‘ bf,’f‘k.“}erﬂ“alo SMe’hos Loc
better quality of l'fefo provide a facility to te
Siksika Administratiomwh®ndedferati @fe Eerlive a
vice Area were establiesfff@dtlsntﬂ’a@l?ei‘r')ﬁvgoéﬁlf rel
to provide services alnhd Sprf@Fridmd Y ®ps theansfer
Siksika people and to Shkeikha Adnigpipptrratsieggn & O
vice for other Service?sO08reas. Il n addition to
ri sk management, and_fllneeélfomrgaget_n\}veon adtdhl'tslonal c
%L?g ilksi iarr|1asa0n rMeeSnpﬁosn SLIot?Hla? o R T ecq]ln%l%%&vo q  Hum
I et yFor future rowthtrg%rasfga'dr?dp?fb CL} orate(
. ' . 9 i.?atratigﬁ ér]icf" d)po@r’atldﬁ gd
is responsible for facilities management .

. . . Il n 270200 9 , Human Resources,
Siksika Media and Chi ef and Counci l Ex e
The communications deplaaf@dmeher had bxpog Administr.
for 25 years. Since 19%igce jAegpiecihgeErgqeutive
been to bridge communication gaps between
Council/ Administration and Siksika member s.

Il n 1991, shpheonCGaukaiilk a Na -

tion &dewlsved into a tabloid newspaper

eventuall yAbesonmithigDow ci r cu-

|l ates two thousand copies to Siksika, Treaty 7
First Nations and international subscribers

and is now available i n PDF format on the na-
tionds website. I n 1997, the department rel o-
cated to Old Sun College and expanded to

build Siksikads first ever, professional record-
i ng sRaldliiong® Thunden 3000d) oso

Si ksi ka Communications renamed itseltf

®&i ksi kaarike damer at es a professional

radi o GEXXibh4. TnFRAO013, t he

department i1initiated I nternet radio at
www. si ksi kanation. com.

Si ksi ka Post al Outl et


http://www.siksikanation.com

Service Area Delivery a™d Goal s u

The Siksika AdministraBusnness Dpepatti oferSeirces
vice Area are chargedPwirpasea:heToprorvd wii ben boufsi ne
quality services to SveborwmemMtats wlnutmemsedor Si k
through the following Core Businesses:

Progr ams:
Admi ni stration SupportSscskseivkaebledi a
Purpode®: provide a comPil ksiek aadPwisni Of fice
trative, technol ogy a®dksiokhanuMeé t2d3 olno dgeer -
vices.

Maj or Goal s:
Progr ams: T To mar ket our product s/ se
I nformation Technol ogy and off siksika nation
Siksi ka Switchboard

Management Support Services
Maj or Goal s: PurposBe:provide facilities
9 To provide secure antenel fabl 8i keichaoNatgiyon mer
services.

T To deliver professi onParlogmeadisa ser vi ce.

9 To deliver an efficilemsurcaenncter aBuiizleddi ngwi t ¢ h -

board service. Rental Administration

f To provide and wupdate personnel policies

and procedures Maj or Goal s:

9 Records Management priotessoasyenseeiithicomprovisior

periods for all recordbation Members.

9 Benefit records updafieldo adredv efl iolpi mg Ra d mi Managem

i stration ic to Siksika Nation only

1 Update Salary Administtiatipsgmvp dye raangegure and
ment .



Opportuniti®tsrategic Pr

Si ksi ka AdministrationTaedfOpéoawi ngnSthavegic Pri
the opportunities to: tified through a strategic
includes environment al scal
1T Share resources with merhtesr, Sankds i&tar engt hs, Weakrt
Admini stration ServicetAesasnd Threats (SWOT) an:
Admini stration and Operati

T Increase and i mprove nmseesrsyiRlean tvhirlolugaht t empt t o
postal solutions, medi @aroédtemseand challenges tht
shelter capacity, and @epveaépveneurimradkedgpesgpam. pr

T Funding andtoesoerease an
T Increase revenue genepr|otr|eo aCtaepranCa'ttiyvea”fdunding <
access funding and resequigceral AAMi X5€rB885 on and
agencies plus implementph,@tyher 1l ocal revenue
bases.

T Network with other ing &Leaght @ @ WEDfeiffi ineatainan cl ar
mi ssion and mandate of Si k¢

1T Provide media servicegnd odpdrhet iBd 2 ckd rowitce Area.
Confederacy.

Communi cat i on-dcdende lpapp lda ci
T Take advantage of '”EPVQIMH t'@f@ddnradu'r?é‘te t he
technology and systemsi.cation media among Si ksil

Administration.

T Revenue generhbé¢comel isanhf
through business devel opmeil
ot her property/ assets ass:¢

T Business debDeVepbmpnbusi ne
and entrepreneurship among
me mber s.

T I'nformation Systems and |
-i mprove | T/ I M, office and

Si ksi ka Administration and
\rea.



Strategic DRorpotriadces St
And I nitiat.

Strategic Directtieornns afeTd hkeVvelngpera central Ri sk
changes needed to achigvemthe misnsimbrzeamd sk and |

goals of Siksika AdminiS$ﬂ<rsa'1ﬂ<iaorNaam(d>nOperation
Service Area. They are d_[eve I c Icrecrnivneilczatio
by our staff through exe op aq T4HE ey

i ssues and challenges 3 fpr Cele.rvhtcses al
and the Siksika Nationcggnmrlnu |t)5 O'th)? Veﬁ
resent a transitioning ffTa cer dwiade wtiHd mondtl uefnfcec
the formulation of poliserescecsof@erb®siknséeékaesmpl o
programs and new initigtives]/ strat g, e.s to

deal with the Strategi?fPoriSUppto ?egks'k Nagt'c’”'
above. The three Strat@&i' BOPéét'lbc? éofno he
Si ksi ka Administrationfaha LOpepart othh & ede/ni e&leop men
Area fdr02G1@&r e: tion of the Management | nf
T Si ksi ka Adminlstratlotnh nSd'kOperaat nﬂ' rglesrt_ratlon.
vice Area is committed to provide the most
efficient and quality services to members of

the Nati on.

T Si ksi ka Administration and Operatio

vice Area wil/l partner with

and the community to enhanc

revenue generation and busines

ment opportunities in the pri

sectors.

T Si ksi ka Administration and Operation Ser -

vice Area is committed to developing and sup-
porting our members and existing staff to be

the most competent professionals to better

serve our Nation.



Program Area Mandates and

Si ksi ka Medi a

ATo deliver professional media serviceso

Provides a means for the di ssemi
events to Siksika Chief & Counci
publ i c.

1 Si ksika Aitsinik
1 Si ksi ka Radio

1 Si ksi ka Recordin
T Equi pment Rent al

T Online Radio

A/\

] NATOYIKIIMAAN
Men's Lodge

Si ksi ka Mends Lodge

AiTo provide a facility to tempor
place to |ive and to assist-rehens

f Provides shelter to the homel e

T Provides a placesfabltehathems
the community.

1 The capacity of the | odge is 1



Si ksi ka Post al Outl et

T The Post al Outlet is |l ocate I n the administrat

f The outl et provides full postal services to the
me mber s.

1 Si ksika signs an agreement with Canada Post Vo€

1 Approxi mately 650 mail boxes.

Facilities Management

ATo support and enhance the servi

as. o

T Band Office building management

f Insurance -FCroovpeearatgye, Boil er, Lia

I nformation Technol ogy

ATo identify and 1 mplement approp

cur e, reliable, and robust commun

gat hering, sharing, analysis and

Council, Siksika Nation Administr

1 Telephone Services.

T Data Network Services.

T Technical Support




